
Committee Members in Attendance; Cliff VanClief, Chair, Cory DeVilliers, Vice-Chair, 
Kenn Norman, Treasurer, Brian Kennedy, Executive Director, Valerie Labbe, Recorder, 
Stefany Kawka, Khalid Zaffar, Councillor Mike Devine, Councillor Donna Reid and Laura 
Pearce, Staff Liaison 

Regrets: Dave Olesen 

Guests:  LIsa Chominiec, Sustainable Transportation Coordinator and James Goodram, 
Director, Economic Development 

Meeting Called to Order 
The Chair welcomed everyone present and called the meeting to order at 6:35 p.m. and 
the meeting adjourned at 8:36 p.m. 

Approval of Minutes 
Moved by:   Kenn Norman 
Seconded by:    Khalid Zaffar 

THAT the minutes of the Hespeler Business Improvement Area Committee meeting of 
the December 11, 2019 be approved as written.  

CARRIED 

MINUTES 

Hespeler Business Improvement Area Committee 
Hespeler Heritage Centre 

 11 Tannery St E, Cambridge, ON 
February 12, 2020!



Bike Share Feasibility Study 
LIsa Chominiec, Sustainable Transportation Coordinator shared an update on the Bike 
Share program that was piloted last year in Kitchener, Waterloo and Cambridge.  Cur-
rently reviewing the data and completing a feasibility study on a long-term bike share 
program between all three municipalities.  Aiming to take to City Council in early May.   

A cycling master plan with a tourism loop has also been completed and is 75% removed 
from vehicle traffic.  An online and print copy of the current cycling trails is being devel-
oped and should be available online within the next week in draft form and available for 
comments until March 2nd.   Belief that there is a Tourism opportunity to promote so this 
cycling master plan will be finalized and presenting to council in April.  The plan is to in-
clude other attractions in the region as well.    

The City will be relocating the bike repair station and will also have a bike shelter added 
in each core area.  In Hespeler it will be located on Queen Street West near the City 
parking area.  Timeline is to install by end of March, weather permitting. 

City Updates 
Meetings held by City staff with new City Clerk and CFO.  Looking to update the budget 
process for 2020 and would like to move to October 1st for the BIA budget to be brought 
forward.  Date to be finalized in May.  Recommending changes to revenue and expense 
accounts associated to budgets for consistency between the 3 Cambridge BIA’s.  Pre-
ston is open to moving to our budget and revenue expense categories that align with 
Galt.  Reminder that we will be required to provide the budget to our general member-
ship at least once prior to it being brought to the City. Budget can be provided to mem-
bership through social or AGM but awareness based on new timelines. Also requesting 
that there should be an annual report that accompanies the statements to be provided 
to Council.  No template provided but report and statements should come to City staff 
by March 1st.  

Starter Company Plus has re-launched for food processing and production companies.  
Participants can receive a $5K grant once training is completed.  Application deadline is 
February 18th, 2020 and food venture program is set to start in March. 

Milling Road - RFP has been received for Milling Road with 7 proposals for City staff to 
review and evaluate in the next few weeks.   



BIA expansion - Laura met with new City Clerk who has experience with expansion 
from previous municipalities.  As next steps Laura and the City Clerk will put together a 
package on City and BIA responsibilities for the expansion to be provided in the spring.  
City Clerk to give us guidelines on how long each step takes and a timeline. 

Core Area Transformation Fund Update 
James Goodram, Director of Economic Development shared an update on the core 
area transformation fund and the main pillars: 
1 Financial Assistance to assist property owners and tenants with improvements to fixed 
assets and to incentivize development in the downtowns.  Community Improvement 
Plan (CIP) is done with the Province and Council must approve before going to the 
Province. 
2 Strategic Land Developments including purchases but also whether there are assets 
the City owns that could be packaged off and sold such as the Public Works building on 
Milling Road. 
3 Place Making including experiences, arts & culture, projects or initiatives that are 
transformative in the core areas.  Possible video that can be displayed showing the his-
tory of the village would be nice to see.  Parks and Recreation will be involved and a 
suggestion to have a member of each BIA also involved in the core area transformation 
fund.  Criteria would include how initiative moves City forward, capital budget and 
whether private funding is included, operating impact, community benefit, etc. An initial 
report will be going to City Council on March 17th. 

Tourism 
Economic Development will be presenting a package to the City in June around tourism 
and how to focus tourism efforts in Cambridge.  Possible suggestions include how to 
connect cycling and trails as an example between Waterloo thru to Cambridge.  Lots of 
interest from hoteliers especially with the new municipal accommodation tax.  

Property Standards Review 
Laura and Brian met with City staff around property standards recently and reviewed the 
best method to address any concerns.  Made aware that a bylaw is in place and it is an 
effective tool that would safeguard any concerns we might have with these buildings.  
These would be complaint driven and not initiated by the City.  Must also be very specif-
ic on what we would like the City to look into.  If it is not a safety hazard then the City 
will address that concern with the property owner.  A recent example was the Short Stop 
sign that was raised as a safety concern as it was hanging loose and whether that 



should be sent to bylaw enforcement or Service Cambridge.   As BIA members we can 
send the info directly to Laura.  Brian has been recommended to subscribe to updates 
so that duplication does not occur when reporting issues. 

Lifestyle Photoshoot Proposal 
Brian shared an update that Downtown Cambridge recently invested in a photoshoot to 
come out quarterly providing content for their social media platforms that helped shape 
and provide a consistent image and vision for the downtown BIA.  Brian would like to 
see Hespeler pilot a similar photoshoot and has reached out to Hulahoop Photography 
who has offered to complete a pilot one hour photoshoot with 6 businesses interior life-
style shots to highlight Hespeler village shopping and dining.  Following the pilot, he 
hopes that a quarterly photoshoot would allow us to include more businesses and vari-
ous demographics throughout the year.  Current social media analytics show that we 
have 1500 Instagram, 4600 Facebook, 2300 Twitter followers with less than one post a 
week. Having this content should allow for both quality and quantity to ensure many 
businesses are highlighted.  Cost for the pilot is $100 for the photoshoot to be packaged 
in a gallery for us to select from.  Additional cost of 2 x $25 gift cards to a store of their 
choice for the models used during the photoshoot. 

THAT we proceed with a pilot photoshoot on a trial basis that could extend to quarterly 
photoshoots highlighting the businesses located in the Hespeler BIA core area. Cost for 
the pilot photoshoot is $163.00 including HST. 

Moved by:  Cory DeVilliers 
Seconded by: Stefany Kawka 

Explore Waterloo 
Brian met with Jennifer Eddings, Director of Sales with Waterloo Region Tourism Mar-
keting Corp. back in January regarding their BIA partnership package through Explore 
Waterloo Region. New this year they have introduced an Inclusion Model for BIA's 
where all tourism-related businesses that fall under certain tourism categories will be 
listed on the Explore Waterlooo Region partner directory, with the possibility to add 
more categories of interest as they arise in popular searches on the Explore Waterloo 
website, we have the ability to showcase many of our business members under the um-
brella of our sponsorship free of charge to them. In the past, the only way for our busi-
ness members to get featured was to have a paid listing of their own and it cost hun-
dreds of dollars. Under this new partnership, we will be able to provide a more refined, 



general listing to many of our BIA members on their platform. As this increases the val-
ue of the BIA Partnership with Explore Waterloo and offers many of our small business-
es an opportunity they may not otherwise have access to.  As the deadline occurred pri-
or to our February meeting, it was decided and voted on over email that we proceed 
with this BIA partnership package at a cost of $400 +HST. 

Beautification Updates 
Brian has reached out to Al from CanLite who will take down winter snowflake decora-
tions the last week of February.   

General Sponsorship Request - FHM Tourism Oriented Directional Sign (TOD) 
The Fashion History Museum arranged last year for a TOD (Tourism Oriented Direc-
tional sign) to be placed on the westbound lane of the 401 just before the Townline exit. 
The price for the TOD sign was negotiated by the Ontario Museum Association last year 
but has now gone up to $750 plus HST.  The Fashion History Museum believes it is 
beneficial to attract tourists into the Hespeler core area and is requesting sponsorship 
for the cost of the sign. Further discussion around the fact that although previously there 
were not any other available spots there may be signage available on the eastbound 
lanes of the 401 as well in April.  Kenn will follow up and provide an update. Question 
around whether the Municipal Accommodation tax could be used to offset the cost of 
signage to be reviewed outside of the meeting.  All board members agreed that this 401 
tourism directional signage benefits businesses in the core area.  Kenn will also look 
into a TOD sign on the Eastbound side of the highway.  Brian will send an email pro-
posal to Lary that we encourage consideration of adding Hespeler Village to Hespeler 
Heritage Centre to allow it to qualify for a TOD sign as well.  TOD does have criteria that 
would have to be met and they only allow so many signs but it is another option worth 
investigation to additionally promote Hespeler Village attractions.  Proceeded to motion 
although Kenn abstained due to conflict of interest. 

THAT the Hespeler BIA pay for the TOD sign for the Fashion History Museum on the 
westbound side of the 401 just prior to the Townline Road exit at a cost of $799.99 in-
cluding HST with the hope of being reimbursed through the City from the Municipal Ac-
commodation Tax if possible.  

Moved by:  Councillor Devine 
Seconded by:  Cory DeVilliers 



City of Cambridge Strategic Master Plan 
A community satisfaction survey will look to gain insight on residents thoughts on City 
services and overall quality of life.  A telephone survey of randomly selected individuals 
along with an online survey will be available through Engage Cambridge until Feb.28th.  
This will be shared in the Cambridge Times and Laura will also send details Brian to cir-
culate to BIA membership.  The feedback received will identify current community priori-
ties and provide a benchmark for future work. 

Adam Street maintenance 
Councillor Devine shared that Sousa has been patching the sinkhole on Adam Street.  It 
will be looked into it in the spring for a more permanent fix.  As a result there may be 
minor construction in the spring to address that. 

Hespeler Farmer’s Market 
The Farmer’s Market committee reached out to the City to request a move for the mar-
ket to Forbes Park in 2020.  This will be finalized on Tuesday when it goes to City 
Council.  Farmer’s Market signage will be removed from Tannery Street along with the 
reserved Farmer’s Market parking sign should the market no longer be held at the 
Cenotaph. 

Accounting - BIA Visa Card 
Brian and Kenn are looking at an application for a BIA Visa card.   The plan is to use a 
security deposit from our savings account which would be kept separate from the 
checking account.  Request that we make a motion to have restricted funds available to 
be used on Visa for incidental expenses with a $500 limit for both the Executive Director 
and the Treasurer. 

THAT we agree to apply for a Visa through Bank of Montreal with a $500 limit as a se-
cured credit card to be used by either the Executive Director or Treasurer who are cur-
rent signing authorities on the BIA bank account. 

Moved by:  Cory DeVilliers 
Seconded by:  Cliff VanClief 



March BIA Meeting 
The next Hespeler BIA meeting is set for Wednesday March 11, 2020. 

Close of Meeting 
  
Moved by:  Valerie Labbe   
Seconded by:   Cliff VanClief 

THAT the February 12, 2020 meeting of the Hespeler BIA Advisory Committee does 
now adjourn at 8:36 p.m. 

CARRIED 

___________________________ 
 Chair – HESPELER BIA 

 ___________________________ 
 Recording Secretary


